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Pre-commercial Procurement (PCP)

Procurement not grant

• Find & eventually procure novel solution to existing 
problem

• Encourage creation of solutions which meet policy 
objectives

Development Contracts

• 100% funded R&D (2 phases – Proof of concept, 
prototype)   Not covered by OJEU

•Operates under procurement rules rather than state 
aid rules



PCP PROCESS



Todays Workshop will showcase 

• The benefits of PCP and how it is used to address Public 
Sector needs, through innovative solutions developed 
by the SME sector in Northern Ireland. 

• How the Public Sector can create better conditions for 
SMEs by bridging the seed funding gap through PCP. 

• How SMEs can create and retain intellectual property 
that will be commercialised to deliver business growth.



Why use PCP?
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• Mobile Assistance for Groups & Individuals within the Community – Stroke 
Rehabilitation

• Horizon 2020 - PHC-27 PCP call – “Self-Management of Health & Disease & 
Patient Empowerment Supported by ICT”

http://magic-pcp.eu

This Project has received funding from the 
European Union’s Horizon 2020 Research and 
Innovation Programme under grant agreement 
No 687228

http://magic-pcp.eu/


Project funded in the framework of Horizon 2020 
DG for Communications Networks, Content and Technology
Sustainable and Secure Society - Health and Well-being -

Mobile Assistance for Groups Individuals within the Community -
STROKE REHABILITATION cod. 687228 - H2020-PHC-2015 –

http://magic-pcp.eu/

Buyers Group

Project support Observer states

What is MAGIC?

MAGIC – Mobile Assistance for Groups & Individuals in 
the Community. 

MAGIC is a European wide Pre-Commercial Procurement 
(PCP) focused upon creating innovative technology;

Transforming services for people post stroke to improve 
physical function and personal independence

http://magic-pcp.eu/


PCP Enabling Innovation in Health & Social 
Care Northern Ireland & Italian Healthcare
•Driving targeted change to:-
•Address real & defined issues
•Help more service users with less resource … efficiency
• Be more effective 
•Allow creativity to shine … co-creation between industry 

and frontline practitioners
•New solutions for a new era

EUROPEAN COMMISSION 
DG Communications Networks, Startup Europe Summit 2019 



Phases 1 & 2    Combined in SBRI



Our Goal…

•To develop new, innovative technology based 
solutions that improve physical function and thus 
personal independence, within the first six months 
following the onset of stroke.



Our Consortium…



Our Buyers Group
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What impact does MAGIC aim to achieve?

http://magic-pcp.eu/
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How will MAGIC achieve this?

MAGIC

Supplier 
engagement

Service User 
perspective

Clinical 
advice/ co-

creation

Trust Staff

External 
Experts

MAGIC 
Consortium

http://magic-pcp.eu/


Worldwide Interest…



This is the Procurement of Innovation…

SBRI/ PCP 
Call for 
Tender

The Call for 
Tender (CfT) 
Document

eTendersNI

Website

Validation

-Exclusion Criteria,

- Selection Criteria

- Compliance Criteria CAG Meeting

Voluntary 
standstill (in 

PCP)

Awarding 
contracts to ‘x’ 

number of 
Successful 
Companies

BSO Procurement Manager -
Damien.Lavery@HSCNI.NET

mailto:Damien.Lavery@HSCNI.NET


Solution not on the market or Severely 

Restricted

Existing Frameworks

Open Tender - Open / 

Restricted

Negotiated Tender - 

Competitive Dialogue, CPN

Pre-Commercial Procurement 

(PCP) (R&D Only)

Direct Award Contract

Innovation Partnership

Problem Identified

Analysis & Investigation

Pre-existing Solution Available

Pre-Commercial Procurement (PCP) Process Map

1. Procurement Decision Process (Overview)



2. Pre-Commercial Procurement (PCP) Process Flow – Phase 1



EC fund 70% of MAGIC…
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What has MAGIC completed to date?

February 2017
8 successful suppliers from across Europe were awarded MAGIC Phase 1 contracts to design 
solutions. 
All 8 suppliers were assigned a Go-To Clinician in a Northern Ireland Trust and in Italy for their 
expertise to assist in prototype design.
June 2017
Suppliers showcased their final Phase 1 solutions to the Buyers Group and Italian Clinicians in 
Chieti, Italy.
November 2017
4 of the 8 Phase 1 suppliers were awarded a Phase 2 contract and started prototype 
development:

http://magic-pcp.eu/
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November 2017 - Suppliers started Phase 2 Prototype development.  Each supplier was 
assigned a Go-To Clinician and a Trust Research Manager for advice with trial planning.

April 2018 - Suppliers showcase Phase 2 solutions in Chieti, Italy to the Buyers Group 
and Clinicians

April 2018 - Phase 2 close

October 2018 - Phase 3 commence with 3 successful suppliers participating for 18-
months. Feasibility Study/ to-scale field trial

January 2019 – First post-stroke patients recruited

September 2019 – Off-boarding patients
March 2020 – Final Dissemination Conference in Ancona Italy
May 2020 - Close

http://magic-pcp.eu/
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PHASE 3 – Three Feasibility Studies

Each Study has One Zone in Northern Ireland & One Zone in Italy

Feasibility Studies have full Research Governance & Ethics Approval

Up to 150 participants per Zone – Potential for up to 900 Patients to Benefit. However, unlikely 
to recruit to this level.

Clinician Involvement and Co-Creation

All 5 of the Northern Ireland Health and Social Care Trusts are equally involved
South Eastern Trust & Belfast Trust - Corehab
Northern Trust - Camlin
Southern & Western Trusts – Tech-4-Care

http://magic-pcp.eu/







