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Pre-commercial Procurement (PCP)

Procurement not grant

 Find & eventually procure novel solution to  existing
problem

* Encourage creation of solutions which meet policy
objectives

Development Contracts

* 100% funded R&D (2 phases — Proof of concept,
prototype) Not covered by OJEU

« Operates under procurement rules rather than state
aid rules
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Todays Workshop will showcase

* The benefits of PCP and how it is used to address Public

Sector needs, through innovative solutions developed
by the SME sector in Northern Ireland.

e How the Public Sector can create better conditions for
SMEs by bridging the seed funding gap through PCP.

* How SMEs can create and retain intellectual property
that will be commercialised to deliver business growth.



Why use PCP?

Get the ‘Best Product’ ..~
- Address ‘public market innovation failure’

AN ... at the ‘Lowest Price’
- Pooling of resources
- Economies of scale

Suppliers Commissioners

Better product - Quality of public services
: Eco:fomies of :ca!e =P ARl Wi SECRIN o Pt priqrities
- Wider market size - Increase export - Improve innovation climate
Shorter Ti mark - Global competitiveness| ~ Attract foreign investment
) er fimeto o - Increase employment
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Procurement <§ - Reduce risk of innovation

- Shape product development to public needs - No licensing costs

- Increase technology knowledge
- Reduce risk in commercial tendering
- Favour supplier competition

- *First time right’ product
- ‘EU interoperable’

- Attractive to venture capitalists
- Reduce unforeseen expenditure

Procurers
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* Mobile Assistance for Groups & Individuals within the Community — Stroke
Rehabilitation

* Horizon 2020 - PHC-27 PCP call — “Self-Management of Health & Disease &
Patient Empowerment Supported by ICT”

http://magic-pcp.eu

* X%

* *
This Project has received funding from the ",’.* *I
European Union’s Horizon 2020 Research and . *
. uropean
Innovation Programme under grant agreement :

Commission

No 687228 =S
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Mobile Assistance for Groups Individuals within the Community -
STROKE REHABILITATION cod. 687228 - H2020-PHC-2015 —

http://magic-pcp.eu/

What is MAGIC?

MAGIC — Mobile Assistance for Groups & Individuals in
the Community.

MAGIC is a European wide Pre-Commercial Procurement
(PCP) focused upon creating innovative technology;

Transforming services for people post stroke to improve
physical function and personal independence
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PCP Enabling Innovation in Health & Social
Care Northern Ireland & Italian Healthcare

* Driving targeted change to:-
* Address real & defined issues
* Help more service users with less resource ... efficiency
* Be more effective

* Allow creativity to shine ... co-creation between industry
and frontline practitioners

* New solutions for a new era
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EUROPEAN COMMISSION
DG Communications Networks, Startup Europe Summit 2019
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Our Goal...

* To develop new, innovative technology based
solutions that improve physical function and thus
personal independence, within the first six months
following the onset of stroke.
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Our Consortium...
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What impact does MAGIC aim to achieve?

New cost effective Empower
solutions : <

< patients

Optimise recovery
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How will MAGIC achieve this?

Supplier
engagement
MAGIC Service User
Consortium perspective

External Clinical
Experts advice/ co-
creation

Trust Staff

Buyers Group

HSC Business Services HSC Health and Social m Public Health m //A AS.L.TO3 =
w/J Organisation /J Care Board /) Agency [ : e
Project support Observer states
Do Project funded in the framework of Horizon 2020
Invest " SIELLAND 118 ® Osakidetza LUXINNOVATION {; Agencia de Qualitat DG for Communications Networks, Content and Technology
Northern Uity DCU trG “~ i Avaluaci6 Sanitaries de Catalunya Centrefor Health & Technology Sustainable and Secure Society - Health and Well-being -
Ireland


http://magic-pcp.eu/

Worldwide Interest...




This is the Procurement of Innovation...

-Exclusion Criteria,
- Selection Criteria

- Compliance Criteria CAG Meeting

Voluntary

: standstill (in
Website PCP)

eTendersNI

SBR'/ PCP Awarding

contracts to ‘x’

Tender (CfT) Ca” fOr number of

Document Successful

Tender T

The Call for

BSO Procurement Manager - HSC gtrxs;:eizzég;vuces
Damien.Lavery@HSCNI.NET g
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Pre-Commercial Procurement (PCP) Process Map

1. Procurement Decision Process (Overview)

Problem Identified

Analysis & Investigation

Solution not on the market or Severely
Restricted

Pre-Commercial Procurement
(PCP) (R&D Only)

Innovation Partnership

Direct Award Contract

Pre-existing Solution Available

Existing Frameworks

Open Tender - Open /
Restricted

Negotiated Tender -
Competitive Dialogue, CPN

S 8) Business Services
Organisation



2. Pre-Commercial Procurement (PCP) Process Flow — Phase 1

Business Services
HS'C Organisation



EC fund 70% of MAGIC...

Minimum | euro

Number |innovation

Providers | award

Solution

Phase 1 7 €60,000.00

development
Prototypi €

rototypin

A 105,700.00
To scale trial c

by 3 suppliers
930,000.00

in 2 EU States
TOTAL

PCP-Costs

5’

% NI

€420,000.00

€422,800.00

€ 2,790,000.00

€ 3,632,800.00

In PCP Project MAGIC the EU funds will directly & fully fund the
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What has MAGIC completed to date?

February 2017

8 successful suppliers from across Europe were awarded MAGIC Phase 1 contracts to design
solutions.

All 8 suppliers were assigned a Go-To Clinician in a Northern Ireland Trust and in Italy for their
expertise to assist in prototype design.

June 2017

Suppliers showcased their final Phase 1 solutions to the Buyers Group and Italian Clinicians in
Chieti, Italy.

November 2017

4 of the 8 Phase 1 suppliers were awarded a Phase 2 contract and started prototype
development:

'd Tech4Care
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November 2017 - Suppliers started Phase 2 Prototype development. Each supplier was
assigned a Go-To Clinician and a Trust Research Manager for advice with trial planning.

April 2018 - Suppliers showcase Phase 2 solutions in Chieti, Italy to the Buyers Group
and Clinicians

April 2018 - Phase 2 close

October 2018 - Phase 3 commence with 3 successful suppliers participating for 18-
months. Feasibility Study/ to-scale field trial

January 2019 — First post-stroke patients recruited
September 2019 — Off-boarding patients

March 2020 - Final Dissemination Conference in Ancona ltaly
May 2020 - Close
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PHASE 3 — Three Feasibility Studies

Each Study has One Zone in Northern Ireland & One Zone in Italy

Feasibility Studies have full Research Governance & Ethics Approval

Up to 150 participants per Zone — Potential for up to 900 Patients to Benefit. However, unlikely

to recruit to this level.

Clinician Involvement and Co-Creation

All 5 of the Northern Ireland Health and Social Care Trusts are equally involved

South Eastern Trust & Belfast Trust - Corehab
Northern Trust - Camlin
Southern & Western Trusts — Tech-4-Care
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1 /v\ y HEALTHCARE
P ANALTICS

Healthcare Analytics

Formed Sept 2016
Exclusive to Healthcare transformation
Software solutions for front line operational staff
Specialist skills in data analytics and loT

- ABC Best Digital Innovation Award 2017

Ulster University Award for Innovation 2019 ©,
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Top 4 Reasons for Failure @‘{\ HEALTHCARE
_ & »

. BASED ON ANALYSIS OF 101 STARTUP POSTMORTEMS

W Top 20 Reasons Startups Fail
NO MARKET NEED @ R

RAN OUT OF CASH @ N
o)
NOT THE RIGHT TEAM -\\‘1 R 2
GET OUTCOMPETED @ I



