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« Introduction to the webinar: Objectives, speakers and
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« Guidelines and remarks for session interactivity
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What?

 Network

« Exhibition
« Conference
« Keynote

* Innovation
« Matchmaking

 Investment
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https://www.aalforum.eu/programme/preliminary-programme/
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Promoting your workshop

« Insight Publishers — Communications agency based in the UK

« Worked with AAL and the AAL Forum since 2011

« Responsible for all content on the website to promote the

event

« Also producing the Forum Programme, helping to drive

delegates to your sessions

« Also responsible for the Forum Executive Summary,

published after the Forum

¢Bizkaia
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{ Promote your workshop

* Get delegates
excited

 Help them prepare

+ Increase your | ® ¢,
online presence | 2
_||

e @'Y
- Make your session W r 5l .
more interactive o ! I

and rewarding

Increase your audience
AAL {Bizkaia
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Strategy for promoting workshops

e Summary information about each workshop — based on the forms
already sent out and filled in

AAL {Bizkaia
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e Picture(s) of session coordinator(s), other
speakers (By end of Tues 12.07)

e Pictures of how your session may look (By Mon 27.07)

e Short Q&A interview with session coordinator (Sent
out Thursday 5.07; Receive by end of Tues 10.07)

o What format will the session take?
Presentations, breakaway groups,
demonstrations, panel discussion,
involvement of the audience etc What
makes it different?

o Who should attend and why?

o What are you hoping to achieve and
what will those attending take away?

e All published on the Forum site in an exciting way

AAL €Bizaia

PROGRAMME

AAL Forum Workshop Webinar - July 5, 2018

www.aal-europe.eu



Social media - each workshop will be supported
on Twitter, Facebook and LinkedIn

e News stories of the themes in which all relevant
workshops will be linked (w/c: 9.07; 16.07; 23.07)

e News story that categorises your workshop
based on content (with pictures) e.g.
presentations/panels (w/: 6.08)

e Included in the Forum newsletter (Bimonthly)
e Possible press releases

e Insight will help you prepare appealing
invitations for you to send to all your contacts.

AAL €Bizaia
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{ Getting people excited

Need to excite your potential
audience - the more you get

£ & involved with the overall promotion
P t of the Forum, the more interest
.‘? ) you will generate for your session.

';‘Bh\k/i.

e
\‘
.

e Success stories
e Who is speaking

e Relevance to the market/
current hot topics

AAL | 1CT FOR AGEING WELL AAL Forum Workshop Webinar - July 5, 2018
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Before the Forum: Prepare Interaction
Methodology

P

Forum 2018 wants to put special emphasis on:
- showcasing AAL technologjes and solutions pre-market and on the market
- The oraanisation of interactive and motivational sessions & workshops

with contributions from the AAL community.

We ask all of you to make an effort in the designh and preparation of an
interaction methodology for your workshop before the Forum.

We have already asked some of you to improve and work this part of your sessions.

AAL €Bizaia
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Before the Forum: Prepare Interaction Methodology

How can we encourage the active involvement of participants in your workshops and
promote interactivity in the session? Some recommendations

. Set enough time for the interactive part of the session. A sample agenda for a 90-minutes session:
Introduction presentations: No more than 15-20 minutes

Interaction method to be used - presentation and preparation: 10 minutes
Interactive task: 40 minutes
Presentation of results and conclusions: 20 minutes

» Define realistic objectives (90 minutes is not so much time) and design the questions or themes
you want the audience to participate in. Make the effort to prepare these - it will pay off.

« For 45-minute sessions: An expert panel discussion or open discussions are suggested.

» Prepare tables and/or visual material with previous results or findings: You can ask for individual
validation, prioritisation based on these materials, etc.

* You can include on-line interaction methods/tools: On-line surveys, for example

AAL €Bizaia
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{ During the Forum: Support for interaction methodology

AAL €Bizaia
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Note that you will need to adapt your group or table work to
the number of people who register and attend your session.

In group work with several tables, we recommended that you
have a reporter from your team at each table.

We also recommend that you have a general note-taker
during your session.

And remember - be strict with the time slots allocated to
each activity, especially with speakers and presenters.
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Interaction Methodology: Some ideas and examples

Validation and prioritisation of an initial set of opportunities or
barriers .... from previous research or a survey for example

Round 1: Prioritising opportunities: Discussion, assessment and prioritisation of the opportunities identified from the previous
research or surveys. As a result, 3 priority opportunities per table should be identified.

Round 2: Identification of the needs to be met to address each of the 3 priority opportunities.

The same format can be applied to addressing barriers

Initial set of opportunities Valoration/prioritization matrix Priorities and needs
r n " " "™
o1
o
o3
o4
oS
06
or
o
7
AAL €Bizkaia
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During the Forum: Be interactive

Expert Panel Discussion + Live Polls

« Expert panel discussion: Several rounds of questions to the expert panel

 Engage the audience with live polls. Realtime voting to engage your
audience. Examples:

TR e nraTa e

Mentimeter

AAL €Bizaia
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http://www.sli.do/
http://www.mentimeter.com/

[ Interaction Methodology: Some ideas and examples

'(' ) , ’
- }‘;I'T- - JL-v 'n fv\r ) .1..-'9 - -J. \v'-.\—\.d\“ A 3

Brainwriting method: Individual + Group work
* Creation (15%):

Pose a question or challenge and each participant thinks for
2’ before writing 2 ideas on a sheet of paper.

The paper is passed on and each participant reads what
arrives and then provides another 2 ideas (in 2’ or 3")

Do this three times so each participant has provided six
ideas.

« The moderator then reads out all the ideas
(5", which will spark debate.

« Group discussion then takes place for 20/, the S - 2
many ideas are prioritized on to one sheet ”w:_w pries kv nitd:
with 3-4 ideas and each participant can vote 2 @ i o o & % = Lo
ideas using stickers. b ot o 3

AAL €Bizaia
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K After the Forum: Executive Summary of your session

Make sure you're in it: What we need you to do on
the day - Template, requirements and deadlines
(Insight - William and Amelia)

= Recommendations:
Have a note-taker during the session

AAL €Bizaia
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The AAL

FORUM
Executive

Summary
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Workshop Coordinator — Summary Form

Amelia Brice

Managing director of Projects

oI -ELIEENTN Projects
FUENELLIESY amelia@

Workshop Number i

LTSGR R Marketing in the digital age

AAL €Bizaia
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CHEUESTIETGRGEN Participants will:
T GG EE AT - Recognise new marketing trends
- Work in groups to collectively come up with their own
marketing plan for a real AAL project
- Evaluate a number of marketing strategies

Min. 50, Max. 100
words

AT Examples of what to include:

S8 - Who opened the workshop and what was said
- Mention if anyone was introduced, who they were and what
they do
- If there is a panel or a number of speakers, provide a
description of what they were each talking about
VLR DR EVERLTE - Comment on any participant feedback

words

(Please mention the
input of other speakers
if applicable)

AAL €Bizaia
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TG RN S EHTER 8 This should also include Q&A sessions as these can provide some excellent
=119 content about what other AAL delegates are thinking/wanting to know.

Examples:

- What the group work involved and for what purpose

- Any thoughts from the groups on how the exercise helped them / what they

gained from it

VT LN L i) - How was the exercise concluded

E.g. How they worked
together, what they had to do,
what did they come up with?

LE LGS ST TS The project *...*'s app: an app which can be used on mobile phones and as a web
LA G EE ST CR LT app to.... The role it played in the workshop was as a best practice example for a
GROERTTCUGTFS business plan.
OR
*Silverbot*: an assistive robot that.... It was used and tested in the workshop by
participants as an example of the different types of technology available to older
adults. Participants were invited to use it and then ask questions.

AAL €Bizaia
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oI T EIEC LR G ER G In detail. Examples:
LNGG RGN - Did it meet the objectives, if so how, if not, why not
0 - What do you think participants learnt
- What do you think participants will take away with them

b QUCTIE Pl What have you taken away from the workshop

300

Please, provide us
with yours or your
organisations:

LinkedIn

Twitter

Please return your completed forms by: Friday 5t October 2018

AAL €Bizaia
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{ Insight at the Forum

We will have someone in each workshop — Amelia g ¥
Brice, Harry O'Neil, William Davis, Sam Davis. ..

We are there to observe and gather opinion from
delegates about what they thought.

This will add colour to the summary report
We will be tweeting etc from workshops live
We will be reporting live from some workshops

Insight will also be gathering opinions from around the Forum throughout - if you have
something to say grab us, talk to us, tell us what you think.

AAL €Bizaia
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{ Any questions?
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