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HACK EPILEPSY
A TWO-CITY HACKATHON WITH A SINGLE PURPOSE: 
IMPROVING THE LIVES OF PEOPLE WITH EPILEPSY

Hack Epilepsy is sponsored by UCB, a global biopharmaceutical company 
and organized by InBioVeritas and HealthStartup.



What is a hackathon?

Very, very 
motivated 
people



What is a hackathon?

Focus is on 
building 
something 
concrete



What is a hackathon?

Time 
constraint: 
54 hours



A bit of history

Geeks (still) rule. 
It started in the 
developer 
community (1999)



A bit of history

Evolved beyond coding by 
the startup community 
(Startup Weekend since 
2007)



A bit of history

Last decade: adopted by 
universities, corporates and 
governments



Practical



Practical
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Our 5 secret ingredients for a 
hackathon that delivers

1. Challenges
2. Customers
3. Captains
4. Channels
5. Complete lifecycle



Does
it 
work?



They work
• iMinds funding, 

traction, 
customers, 
growth

• Conceived in 
2012 at 
HackforHealth
(MIC Vlaanderen/ 
HealthStartup), 

• Inspired by input 
from cardiologist 
+ great team 
leader



They work
• $62,8m 

funding in 4 
rounds

• Conceived in 
2011 at MIT 
Hackathon 
(Hacking 
Medicine)



They work
• 100 super-motivated 

people came from all over 
the world

• Concrete results: 17 
projects all with a working 
prototype, built in one 
weekend, today 6 are still 
very active (5 of them 
supported by UCB).

• Huge enthusiasm among 
all stakeholders, including 
patient advocates and 
healthcare professionals. 



They work

• Belgium’s first hackathon
dedicated to Mobile 
Health (mHealth).

• Brussels, March 18-20, 
2016.

• Create digital healthcare 
services that delight 
patients, and to launch 
amazing businesses in 
Mobile Health.

• Pfizer, IBM, BASE & 
MLOZ + support from 
.BE governement



How can the AAL spur innovation?
Besides hackathons
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