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1. About Galicia 



2. Regional Government organization 



WELFARE AREA OR DEPARTMENT 
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Reference  specialist (primary care) 

- Kick off basic social dossier. 

 

Programs and basic services: 

-Assessment, guidance and 

information  

-Home care for long term and  for 

other public 

-Education and family support 

-Basic social integration programme. 

-Promotion of cooperation and 

solidarity programme 

Elderly people 

Families and 

childhood 

People with 

disabilities 

Minors 

Women 

… 

Programmes and specific centres: 

-Shelters 

-Social inclusion teams 

-Day care centres. 

-Long term prevention 

-Nurseries (0-3) 

-Occupational centres. 

-Women Centres 

-Social harmony and alternative 

accommodation 

Network of resources 

-Residential care centres. 

-People with disabilities care 

centres. 

-Alzheimer day care centres. 

-Minors protection centres. 

-Nurseries. 

-National reference centres. 

 

Economic benefits 

-Non-contributory pensions. 

-Galician social inclusion 

allowance (minimum income). 

-Social emergency allowance. 

-Long term care allowance. 

-Child support check. 

 

 

Others 

-Strategic planning. 

-Places in subsidised centres. 

-Cooperation agreements with 

social initiative entities. 

-Minors protection programme. 

-Inter-country and domestic 

adoption programme. 

-Host families for minors, elderly 

people and people with 

disabilities programmes. 

 

Local public administration 

Regional public administration 
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3. Galician social services system 



 Huge increase in the demand: many more users with 

more needs, new users who never before had 

approached social services. 

 

Impacts of the crises from the second half of 

2009: 

 Trends: social benefits budgets maintained, global 

dependency budget preserved, but some of the resources 

have been cut down: social support programs seriously 

reduced (human resources). 

 

 Budget cuts so severe: no time to reorganize services 

and adapt to circumstances. 

 



• Insufficient inter-connection among welfare subsystems: 

Employment and Social Services; Social Services and Health; 

Social Services and Education;… 

 

How to maintain quality of services with a 

decreasing budget?: 
 

Aspects to be IMPROVED: 

• Shortcomings of proper coordination amongst the various 

administrations involved. 

• Low use of ICT: in managing social resources and in the 

process of user’s redirection among the different levels of 

care. 

• Lack of an integral strategic planning. 



4. ICT solutions for social services in Galicia 

Social 
services 
software 

applications 

Advanced 
Telecare 

Social 
services ICT 

Platform 

Electronic 
Social 
Record 

(ESR) 

“TRABE” PLAN 

(Plan for 
modernization of social 

services) 



5. What is MiAVizor? 

MiAvizor was created in 2009 with a preventive and 

socio-community aim. This system: 

Analyses people 

behaviour detecting 

dangerous situations 

even before they 

become critical. 
 

Is used to put in 

contact different kind 

of professionals, 

caregivers and family 

around a person.  
 

NETWORK PREVENTION 

+ BASIC TELECARE 



2 PILOTS PROJECTS 



NETWORK 



 

 
WHAT DOES MIAVIZOR DETECT? 

 

• No movement. 

• Falls. 

• Unusual use of the bathroom. 

• Poor diet. 

• Sleep disorders. 

• Inappropriate temperature. 

• Abnormal mobility. 

• No back home. 

• Intrusion. 

• Long use of the bedroom. 

• Use of the microwave. 

• Use of the fridge. 

• Kitchen time schedule. 

• Loss of mobility. 

 

 

 

PREVENTION 



 

 

 

COLLECT 

INFORMATION 

 

 

 

 

 

Processed and 

analyzed by 

behavioural 

algorithms  

 

 

 

 

SEND INFORMATION 
 

bidirectional 

(sending and 

receiving) 

IP channel  

 

 

MiAvizor 

understands 

people behaviour 

and  create 

pattern of 

behaviour  

 

 

Automatic alarms 

(by SMS, voice or 

Email)  



Sensors 

Comunnication base 

Phone line Core server Reports & calls 
management 

Social Services 
Professionals 

Family 

Home Holidays Office 





1st PILOT 

(2012)  
2nd PILOT 

(2013-2015)  

11 users 

Santiago de 

Compostela 

and A Coruña 

(urban area) 

Lugo and 

Ourense 

(rural areas) 

July 2014 

241 users 

Up to 500 

users 

2014 

Pilot started 

with Lugo and 

Ourense 

(urban areas) 

6. MiAVizor pilot projects 



MIAVIZOR PILOTS 

EXPERIENCE 

SIM card 

Home gateway 

4 movement sensors 

1 front door sensor 

1 fridge sensor 

1 panic button 

INSTALLATION 

KIT 



1. Poor mobile coverage in some areas 

2. Noise, dust or drilling into the wall during installation 

3. Invasion of privacy 

4. Being afraid of ICT. (e.g. storms) 

5. Excessive consumption of electricity 

6. Dificulties with ICT, when the user’s family members are elderly people  



1. Good reviews of user’s family members about the information provided 

2. Greater sense of secutiry for user and family. 

1.1 User’s behavior.  

1.2 User’s habits of life. 

1.3 Online access. 

1.4 Easy interface. 

3. Useful tool for social workers and public administration. 



Wide focus: 

• Analogue and digital terrestrial TV 

• Satellite and cable TV 

• Mobile and high definition TV 

• Equipment, telecom and audiovisual home 

services. 

It started in 1958 

A Galician high tech 

Company 

 

Has been working on digital 

care home for several years 

 

Behavioural 

algorithms  

 

 

 

 

 

Needed more innovative 

services as teleprevention 

 

 

 

 

 

Powerful Home 

Gateway 



Activity information 
access in real time 
using a computer, 

smartphone or tablet 
(web or free app) 

An open, 
standards-based 

architecture 

High reliability and 
easy maintenance 

(remote configuration 
and monitoring) 

Phone line, cellular 
and ethernet 
connectivity 

Easy addition of 
new services  

(healthcare, 
energy efficiency, 

security,...) 



Thank you very much 

for you attention 
 

Jesús Marcial Méndez Magán 

Deputy Director General of Planning and Innovation 

 

jesus.marcial.mendez.magan@xunta.es 

 

Secretary General of Social Policy 

REGIONAL MINISTRY OF LABOUR AND WELFARE  

 

 


