European Innovation Partnership
on Active and Healthy Ageing
A strategy for scaling up successful

innovations
AAL Forum 2014

Jan Komarek

Digital Social Platforms

DG Communications Networks, Content and Technology
European Commission



European
Commission

EIP on Active and Healthy Ageing

APPROACH:
e Combining demand and supply sides of innovation
e Building on existing instruments and new ones
» Ownership of key stakeholders

High-level political commitment

» Very large-scale deployment & innovation

Awareness and best-practice sharing across Europe
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Building up EIP scale and critical mass

1;000."?8'0.“.5 & > 500 commitments
municipalities =
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3,000 partners & 300
leading organisations

30 mio citizens, Marketplace
>2 mio patients : >72,500 visits >1,240
registered users
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Limiting Factors

Small scale/fragmented evidence of
impact and cost-benefits

Lacking policy support to care
innovation, Organisational silos

ICT skills, usability of ICT

Business models unclear and not
scalable

Access to financing and investments

Fragmented legal and regulatory
regimes

Fragmented markets

Lacking interoperability, standards
]
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'grass roots' models of excellence

Pooling European
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6 Action Groups Good Practices from:
3,000 partners & 300 leading - 32 Reference Sites with
organisations evidence-based innovation A comprehensive
30 million citizens, - Action Groups scaling-up strategy is
>2 million patients needed




Main steps of the scale up strategy

Establishment of EIP AHA database of good practices
. Assessment of viability of good practices for scaling up f WHAT

. Classification of good practices for replication

Facilitating partnerships for scaling up

. Implementation HOW

v’ Consider Key Success Factors and Lessons Learnt




Strategic vision
for active and
healthy ageing

Mobilising
& engaging
a critical
mass
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local

successes

Scaling up

Areas for
Action.
Evidence-
based policy

What to scale up:
1. Proven Good Practices (GPs)
2. Viability of GPs

3. Classification of GPs for
replication locally

European Scaling up Strategy

Database of
good
innovative
practices

How to scale up:
4. Facilitating partnerships

5. Implementation — key success
factors and lessons learnt
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Bl oo More information
EIP Marketplace:
https://webgate.ec.europa.eu/
Ity : eipaha
@ e Active and Healthy
| Ageing Partnership
g o Jutitit, http://ec.europa.eu/active-
| healthy-ageing

Disclaimer: The views expressed in this presentation are those of the
authors and do not represent the view of the European Commission
on the subject matter
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