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Where Failures Happen
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Innovation... Most Difficult Game In The World?

Customer
Need N N grc;te_::table
I:aptured__.._.- olution

Organisation able to
successfully exploit the
solution

15 October 2013



Why Has The EU Wasted So Much Money On
Care For The Elderly Research?







Which Is The Most Important Work Motivator?

Manager’s Team member’s
Opinion Opinion

Recognition
Incentives
Interpersonal Support
Support for Making Progress

Clear Goals
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Innovation Capability Maturity Model

Innovation strategy depends on the capabillities
of the organisation

i‘) )

L |nnovation Capability
Maturity Model:
An Introduction

CHAMPIO

@UTS

University of Tucllnology, Syrln:y

Darrell Mann
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Some Organisations Do Get It Right...

The Steve Jobs Effect/insanely great’

‘Beat Sony'/Institutionalised Innovation Tools

Puamsuingg
w 40% product turn every 3 years

Skunkworks

‘50% of innovations from the consumer’

Average 40 suggestions/employee/yr
90+% implementation rate

Employees spend 30% of time on ‘non’Google’

‘Self-organising’ teams

©2014 DLMann, all rights reserved
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Look Beneath The Noise....

SEEDING CHAMPIONING MANAGING VENTURING
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Level Of Capability Determines Level Of Focus
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Defining The Right Problem
1) What People Say And Think Are Quite Different

on a scale of one
to ten, how are
you feeling today?

Why don’t they
just come and visit
me like they used
to do?

| wonder what

happens if | press
|‘ e ‘7’?
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Defining The Right Problem
2) Optimising Trade-Offs Is Dumb!
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Trade-Off versus Breakthrough Thinking

High Quality or Low Cost
Affordable or Customized
First Cost or Life Cycle Cost
Flexible or Rigid

Big or Small

Home or Hospital

AorB

©2014 DLMann, all rights reserved

High Quality and Low Cost
Affordable and Customized
First Cost and Life Cycle Cost
Flexible and Rigid

Big and Small

Home and Hospital

A and B



Effickncy

Manufacturs' Cost

LB AT

i
= B

=G ismaumy

AT B RIATE O] mm 1] "

VESTEE -.u-nq:mﬂ

_l.ne ur-a--.
[

oan

IH-

IHIIII-_I-E-

1 R EE]
1w 18 Lz 2 .

Bl EEE
F I 2o

||:|: Illlu
B

u
2| Pearam
2| Pveeaamw
il BT YT
w ™
L FROET
‘ =1 ]
L] m
p— _.
0 I A H P A
! | s EE :: F’;
F: T[T E
ol I i e M
T

=l 1
T Il [LE]

e

-

TR

EOEET AR

Efficie ney

LT

IEHEL

LT

FEEER

BT ]

o e -
i wilaw

L I A

"Iy

EEEEEFETEE

E
HEEH S

]

ma

"£1

P R lII B EE

wlwfue]w]u]e]afal=]a]u]u]a]n]u]elu]a]x

IIL L 14 Kl
JLLIIIIII

N EOE EEE B
rirkeada: =

N EE

mnm i

O B B EE
1H R

'rlJll il Ill'

1 ﬂlllll

|||7 ::-:

cH e

=1 £
13 4 1
LR

mm

InJ H N srure' C o

_reom

rEEE

AP DRI Em aw

AOOAEDONONAE

hs

sy ul-g
b e

3

ek
EaE

T HIII
= | B
I i

F- 1F
1w
oo
=
2 m|

]

i 30 Bywtmmaic Innovation L

¥ oal -

1

- %
E o=

HE

HEF




Defining The Right Problem
3) Tomorrow’s Elderly Are Not The Same As Today’s!

Missionary - Prophats / Lost Generation - Nomads -~ Gl - Heros Silent Artists / Baby Boomers
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Creating A Sense Of Progress...

Matrix 2010

aaaaaaaaaaa

darrell.mann@s stematic-innovation.com
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