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SSRI: Introduction 

Democratizing Innovation. Erich Von Hippel. 2005 



SSRI: Definition 

Social Spaces For Research
 and Innovation 
•  Research and innovation

 infrastructure 
•  Considering the five pillars of

 innovation processes 
•  Driven by end-users restrictions,

 needs and strategic objectives 
•  End-users are actively implied in

 all the stages of the innovation
 chain, including the co-creation
 of new products and services 

•  Sustainable beyond the funding
 of a specific R&D project 



SSRI: CISVI Project 

eHealth for elder 

Labour Integration of 
intellectually disabled 

young people 

Independent Living for 
intellectually disabled people 

eGovernment for elder 

Internet of Services 

Experimentation 
Facilities for IoF 

eLearning 

Accesibility and 
Usability 

Ambient Intelligent 

Security and Privacy 
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SSRI: Examples of challenges to be addressed 



SSRI: Constitution of the SSRI Community 

End-Users 
Organizations 

Technological 
Providers 

Public 
Administrations 

Research 
Organizations 

Aquí poner el vídeo de ABLA 

Aquí poner el vídeo de 
discusión de la arquitectura 

Aquí poner un 
foto de EXPO 
Zaragoza 



SSRI: Self-sustainability model 

Informal 

MOU 
Legal Entity 

•  Decission Making Process 
•  Intellectual Property Rights 
•  Openness to other participants 
•  Management of resources 
•  Management of ethics and legal

 aspects 

Funded Projects 
Creating a SSRI 

SSRI funding specific 
projects 

Public Calls do not 
fit perfectly SSRI 

views 

Economic 
contribution from 
private orgs. and 

individuals 



SSRI: Shared innovation strategy 
Identification and integration of user communities 
and other stakeholders’ priorities 

Selection of target innovation areas, identifying, scoping 
and differentiating the new products or services 

Responsibilities and effort 
allocation among partners  

Definition of a value provision 
model 

FIBHGM SSRI 
Strategic 

Objectives 

Improve the control of 
chronic patients 
• Heart Disease 

Improve the management of 
internal processes 
• Medicines stock management 

First Community Creation 



SSRI: Access to infrastructures for ICT related
 innovation 

Aquí poner el vídeo de 
una prueba domiciliaria 

Controlled 
environment 
available and 
regularly used 
by several 
projects 

Stable network 
of uncontrolled 
environments 



SSRI: Evaluation of the Innovation Organization 

Aquí poner el vídeo de la evaluación 
del ESdI de ATADES 



SSRI: Mechanisms enabling the continuous
 learning process 



SSRI: End-user engagement since the inception
 phase 

Show example 
benefits 

Identify early 
movers 

Wider 
dissemination 

Identify 
critical area 

Wider 
dissemination 

Disseminate 
experiences 

Practice what 
you preach 

Transfer early users 
into evangelists 

Turn early 
users into 
trainers 

Train early users and 
followers 

Acquire high 
level support Create early 

group 

Discuss 
scenarios 

Create stakeholder 
platform 

Use examples 
from elsewhere 

Support emergent 
behavior 

•  Differences in personal capabilities and culture. 
•  Abstraction capabilities during the first stages 
•  The need of mediators to involve some communities 
•  The management of expectatives generated by prototypes 
•  Availability of research infrastructures with monitoring capabilities 
•  Availability to involve in many testing and trial activities 
•  More fundong required for wide scale validation activities 

Colocar diversos vídeos 
de la participación de 
usuarios en el proyecto 

Needs 
Specification 

Conceptual 
Design 

Prototypes 
Validation 

Validation in 
controlled 

environment 

Validation in 
uncontrolled 
environment 

Evaluation 



SSRI: Continuous adaptation to the changing
 needs 

Integration of sensors 

E-Learning units to 
support professional 
integration 

Changes in the 
training program Authoring tool 

Adapted organization model New Subjects: Informatics 

New Subjects: Orientation 



SSRI: Collaboration of members from different
 disciplines and background 

Difficulties in communication
 among different team
 members. 

Ineffective management of
 shared knowledge. 

Lack of common understanding
 of goals and requirements 
assigned to the team. 

Differences between technical
 processes, priorities 
and the associated skills and
 abilities. 



SSRI: Correct application of techniques for
 development and validation purposes 

Buscar algunas fotos de estas técnicas en 
el ámbito del proyecto 



SSRI: Evaluation of technological effectiveness 
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Lack of examples and adaptation guidelines 

Important adaptatition to each case is required 



  SSRIs are pragmatic approaches to implement open and user driven
 innovation. 

  This type of approach contributes to obtain successful AAL products
 and services, especially for physical or intellectually disabled. 

  CISVI project aims to apply SSRI concept for researching and innovating
 technological solutions (including e-learning technologies) for e-health
 and independent living. 

  CISVI provides a methodological approach for open and user driven
 innovation 

SSRI: Conclusions 
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