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: Definition

Social Spaces For Research

and Innovation

Research and innovation
infrastructure

Considering the five pillars of
innovation processes

Driven by end-users restrictions,
needs and strategic objectives

End-users are actively implied in
all the stages of the innovation

chain, including the co-creation

of new products and services

Sustainable beyond the funding
of a specific R&D project
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: Examples of challenges to be addressed

- Ch. 1: Constitution of the SSRI community -

- Ch. 2: Implementation of a self-sustainability model -

- Ch. 3: Definition of the SSRI's innovation strategy -

) || Ch. 4: Access to the required infrastructures for
L-' Organizational Level =/ ICT related innovation

| Ch. 5: Use of mechanisms to evaluate the |
- performance of a SSRI as innovation ecosystem

Ch. 6: Implementation of mechanisms for
- enabling the learning process towards a mature

[ Challenges J \_SSRI

| Ch. 7: Active involvement of user communities in
_the innovation project since its inception

{Ch. 8: Adaptation to the changing needs of the user communities -

. 1~ Ch. 9: Coordination of Living Labs members from different
4 Operatlonal Level )1 disciplines and academic background

' Ch. 10: Correct application of techniques for developing and
_validating new ICT products and services

- Ch. 11: Evaluation of technological effectives of products and services developed -



L : Constitution of the SSRI Community
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. Self-sustainability model

«  Decission Making Process
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- Openness to other participants
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: Shared innovation strategy

Identification and integration of user communities

and other stakeholders’ priorities Responsibilities and effort

allocation among partners

Improve the control of
chronic patients

*Heart Disease
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internal processes

*Medicines stock management
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L - Access to infrastructures for ICT related
innovation
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Evaluation of the Innovation Organization

Organizacion y Actuaciones

=

Entradas

/" Anélisis de los facilitadores:
Implicacion de los agentes
requeridos

Disponibilidad de los
recursos necesarios
Capacidad y competencia
de personal implicado

Procesos,

* Infraestructuras de actividades,
investigacién/innovacién précticasy técnicas

« Disponibilidad de paradesarrollar
herramientas de innovacién cadaciclo de

innovacién

Decisiones
tomadas como
consecuencia de
las actividades de
innovacion del ESdI

[ Analisis del Contexto
Externo del ESdI:

Anélisis de otros afectados,
Politicas relacionadas,
Factores socio-econdmicos
que influyen en el ESdI,
Otros proyectos
relacionados

.

.

Evaluacién de la eficacia y

Resultados

\' Impacto de los resultados

obtenidos en la mejorade
las condiciones de los
usuarios representados en
la comunidad social del

~ =~
N

eficiencia de las soluciones
desarrolladas en el ambito
de cada iniciativa de
innovacion

MODELODEPROCESOS
* Propésito
* Alcance
+ Practicas

+ Categoriasde evaluacion
* Heuristicas de analisis

MODELO DE EVALUACION

PROCESO DE EVALUACION
Planificacion

Recogida de Informacion
Evaluacion
Anélisis
Preparaciéndel Informe

ENTRADA

* Propésito
* Alcance

Aqui poner el video de la evaluacion
del ESdI de ATADES

SALIDA
* |dentificacion del
rendimientodel
ESdlcomo
organizacion de
innovacién
* Acciones de Mejora

ROLES YRESPONSABILIDADES
* Responsable de la evaluacion
* Liderdel ESdI

Informe de Evaluacién del ESdI de
Zaragoza (Octubre 2009 - Marzo
2010)

1. Alcancedel ESdI de vida independiente domiciliaria impulsada
por el Ayuntamiento de Zaragoza

El propésito principal de este ESdI consiste en investigar y proporcionar soluciones TIC,

basadas en distintas dreas tecnoldgicas de la denominada “internet del futuro”, que

permitan fomentar la vida independiente domiciliaria.

La necesidad de la creacién del espacio social de investigacion de ESdl de Vida
independiente domiciliaria estéd determinada por los siguientes factores:

* La poblacion de edad avanzada estad creciendo en toda Europa a niveles en los que
los servicios sociales orientados hacia ellos pueden ser saturados (insuficientes
residencias, ambulatorios, personal especializado,...). En el afio 2020 en Aragdn
puede alcanzarse un 30% de mayores de 65 afios, en la actualidad alcanza ya el
21%, siendo de las regiones de mayor tasa de toda la Unién Europea.

* En nuestro pais la ley de autonomia personal y atencién a la dependencia puede
llegar a ser de aplicacion inviable por el aumento de costes que puede provocar el
aumento de la poblacién afectada.

* Los avances y atenciones médicas han provocado a su vez un incremento de las




visidn general
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: End-user engagement since the inception

phase

Colocar diversos videos
de la participacion de
usuarios en el proyecto

Create stakeholder

Wider
dissemination

Support emergent
behavior

Practice what
you preach

Use examples
from elsewhere

Wider
dissemination
Turn early
users into Disseminate
trainers experiences

platform Train early users and
followers
Acquire high
level support " create early Transfer early users

group
Identify early

movers
Show example

Identify benefits

critical area Discuss

scenarios

into evangelists

. Differences in personal capabilities and culture.

«  Abstraction capabilities during the first stages

. The need of mediators to involve some communities

. The management of expectatives generated by prototypes

«  Avadilability of research infrastructures with monitoring capabilities
«  Availability to involve in many testing and trial activities

«  More fundong required for wide scale validation activities



: Continuous adaptation to the changing
needs

Translation
into tools
Specifications

Needs Requirements
Identification Definition

Architecture Pilot Use Mock-Ups validation Incremental
Design Casesetup Prototypes Improvements

= |dea generation = Business = Technological = Priorization = User -
with experts Scenarios Principles = Result Interfaces
= Workshops = Use Cases = Guidelines definition = Participatory =
= Focus Groups = Stakeholders = Architecture = Services, Design - feedback

= Interviews = Roles descriptions big picture Tool.san-d = Workshops = Rapid
= Discussions = Working = Tools, = Tools design Applications = Interviews Channels cycles
= Storytelling Environments Applicetions = Interoperability ® Sub Projects = Observation - -
= Infrastructure ~ Information - " =
= Lessons Elow Charts
Learned = ...

"y Changes in the

= > || training program

E-Learning units to

support professional
integration

New Subjects: Informatics Adapted organization model



L . Collaboration of members from different
disciplines and background

Lack of common understanding
of goals and requirements
assigned to the team.

Difficulties in communication 3\
1

among different team
members.

Differences between technical
processes, priorities

and the associated skills and
abilities.
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: Correct application of techniques for
development and validation purposes

Product/Service |
Idea Generation

Focus Groups

Participatory Design

Story Telling

Idea generation with lead users

ETHICS

’ SSRI Techniques

1

| Product/Service

Conceptual Design |

Concept Tests with lead users
Cojoint Analysis

Workshops for end-users feedback
ETHICS

Design in Use

| Product/Service |
Development

[

Workshops for end-users feedback
Prototype Testing

Field Trials

Usability Testing

Analysis of system logs

Observation

Buscar algunas fotos de estas técnicas en
el ambito del proyecto

Wide Scale |
Roll Out

Product Testing
Questionnaires
Analysis of system logs

Observation



Short Term

Long Term

: Evaluation of technological effectiveness
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L - Conclusions

m SSRIs are pragmatic approaches to implement open and user driven
innovation.

m This type of approach contributes to obtain successful AAL products
and services, especially for physical or intellectually disabled.

m CISVI project aims to apply SSRI concept for researching and innovating
technological solutions (including e-learning technologies) for e-health
and independent living.

m CISVI provides a methodological approach for open and user driven
innovation
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